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ABSTRACT 

A survey of 1,165 institutions listed in the 1978 
Community, Junior, and:' Technical College Directory was conducted 
during the spring semester, 197B, to determine if two-year colleges 
are becoming a major market for the surplus of holders, cf Doctorates 
of Philosophy (Ph.D. . Survey results, b^sed on a eS^UIX usable 
return rate, indicate thAt: (1) 13. OH^ of the new.ly hired pejrsonnel 
for the 197>-7B academic year* held a Ph,D;; (2) 9,87X of the 
full-time teaching faculty hired held doctorates; (3) 25. 99X of the 
lull-tine administrators hired held Ph.D. 's: («> 20,23% of full-time 
positions which combined teachi^^cf and administrative duties were . 
filled with Ph.D. holders: (5> private colleges hired twice as.ohj^y 
Ph.D. 's as- public colleges: and (6» single campus districts employed 
a larger percentage <13.56^) of Ph.D's %han multi-campus districts 
(1UB91^). Respondents indicated that^ they would increase tl»e nutober 
of ivUll-time faculty holding dcttcrates if there were an- increased 
need^for Ph-D. holders,, if the^.mon^y were available to secu^^e 
Ph*D.^$r and* if- more candidates held doctorates in specialized areas 
^such vocational or technical education. The survey results 
indica^ that t"hough the emplcympiit ,of doctoral degree holders has • 
increa,»id ^slightly since 1971, tw*-year colleges will not have an * 



appreclalrle 



impact on the Ph.D. surplus. fJP) 
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A STUDY QP THE TWO-YEAR COLLEGE AND THE ,PH . D . SURPLUS^* 
By Miltdii L. SjPiitl^il Ph.D., Southwest Texaa State UniverBity 

The PK>D. surpl^^B a fact of life in the academic* world/ DeApite 
' aome> indication that the hiunbar of doctoral* degrees awarded by American i 

universities is declining slightly, ^ the fact remains thiit not only is theni 
^an overabundance of doctoral degree 'holders for the academic positions avail- 
.able, but that also a majority of the newly-hired facult?y ate oot those who 
hold doctoral degrees. ^ In the face of both oversupply and underemployment 
of persons with freshly-minted doctoral degrees, some hope has been expressed 
that th.e mofet rapidly-growing segment of higher education in the natipn — the 
twp-year college-rwill help to correct the imbalance by increasing the* jfiumber 
of newly^-employed doctoral degree folding faculty and administrators from the' 
obviously available supply. . . ; » \ 

. ^ , ./ ■ 

This hope had been tested in 1971 by a researcher who surveyed 312 pub- 
lic two-year institutions in seven states; his findings led him to the conclu- 
sion that such hopes are : ill-founded. ^/ Inasmuch as the number of two--year 
institutions has grown by approximately 200 subsequent to the completion^ of 
that gtu4y since a survey of aill two^year institutions^ rather than d sample 
of them, i^ight reveal different results, it seemed that suOli a survjsy was in 
prder. ' ^ . * \ . 

, THE STUDY - , * * 

. ; ' r ■ . ■ ' . • 

During the spring semester, 1978-, a survey instrument was *mail0d to 
each two-year institution in the 50 states and the Distri^ct of Columbia listed 
in the 197B Community, Junior, and Technical College Directory published by 
the' American Association of Community and rfuniof Colleges.^ There were' 1165 ^ 
instruments mailed in order to el4.cit ^responses from the 1235 institutl6ns 
'listed.. The seeming disqrepancy is ^accounted for by the fact that in ,some 
instances one instrument Was sent to the central bf^flce of a mul^i-can^us dis- 
trict, each campuig^ of which was gepara.tely listei^ in the direct9ry . * 

^ '\ ^ ■ * * ■ 

/ ■ . ^ 




^National Research Council, Commfssion on Human Resources, Summayy Report 
1977 r^ Doctorate Jftecipients from United Stgtf^s U niversities , ^ • 



^Jack Magaftrell, "Ph.dl's Made Up Only 40 Pet. of tfew Faculty Metnbers ^ 



Hired Last Year, Survey mdicates," The Chronicl e of Higher Education , V 
30 May 1978, p. 6. , 

3John W. Huther, ."Small Market for Ph.p. 'st the Public Two-Year ^ •. 
College," AAUP Bulletin 58, (March, 1972): 17-20. • . . 
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The Instrument w^ti sent to the president of e^ch institution with the 
request that either t\m pi^elsiden^ or a member of his'a^tAff respond tb Steven 
que8t:^onqt (1) How many nftw (f ir\t-time) , full-time teaching faculty were 
employed for the 1977-78 academic year in your institution? (2)\ Hqw many of 
that total hold an earned doctc^rate of sdme sort (Ph.D., Ed.D., qoctor of Arts, 
etc.)? (3) How -many new, full-time administrators were emploii*^ 4. 
^ the 1977-70 academic Yf^ar in your . in$ti tution? (4) How many of that t^otal hold 
an earned doctorate? (5) How many new, combination teaching faculty-administra- 
tors were employe^/ fo# the 1977-'78 academic year in-your institution? (6) How 
many of that total liold earned doctorate? and (7) toder what' conditions 
would your institution increase the number of doctoral degree holders employed 
in any of the categories listed above in ^itS^ms 1, 3, or 5? A summary of the 
number and percentage of instruments returned is sKown in Table 1. 

Table 1 

Return Rate of Instruments Mailed 



No. , 
Mail-eid 

^ 


No. Per Cent 
Returned Returned 


No. Usable 
Returns 


Per Cent 
Usable Returns 


No. Colleges 
Responding 


Per dent 
Responding - 




833 71.05% 


762 


65.41% 


786 


6^.64% 



Returns wfere received from all states except one, a state tf^ whichvonly 
tvfo instruments were mailed. The resultant usable returns, representing 63.64% 
of the two-year colleges in the nation, seem to be sufficient in number to 
allow generalization to the total population. ' 

\ 

The Results of the Study 

■# 

The major finding of the st^dy was that 13.04 per cent of the newly- 
hired personnel In the two-year colie<^es for the 1977-78 academic year held an 
efirned doctorate. While this percentage appears to be appreciably higher than 
that obtained in previous studies, it is partially 'accounted for by the fact 
.that administrator as well as teaching positions are included in the data. 

* Data about the three classifications of new positions filled and the 

number and per cent of those employees .holding doctorates are shown in Table 2. 

# ■ ^ <« 

•■ Table 2 

Newly-Hired Faculty And Administrators -* 
,. ' and Doctorates (1977-78) ' 



type of NO. States Total Newly No. With Percent With 

position • Reporting Hired poct orates Doct orates 

FuM -Time Teaching " * • 4^ 4334 , 428 9.87% 

Full-time Administrator 4^^ 917 238 25.95% 
Full-tiipe Combination • 

TeachiAg-Adminlstra'tor ^ > 38 . 262 53 20.23% 

Total All Positions 50. 5^13 719 lj.04% 




Full-time Teaching Faculty , The data revealed that therd were 49 states 
In which 4334 new, full-time teaching faculty were employed, 428 of whdm had 
doctorates for a percentage of 9.87. The range of newly-employed teaching 
faculty reported by the 49 states was from 512. Only 40 etatee reported 

the employment ofj^^thoae holding the doctorate for full-time teaching positions; 
the range was from 1 to 49. ; 

Of the 4334 newly-hired, full-time teaching faculty, 328 or 7.^5% were 
'employed by private colleges; 58 of that ^ot^l or 17.68% held earned doctorates. 
By contrast, «006 or 92.4 5% were employed by pCib^ic colleges; however, only 370 
of that number or 9.24% held the earned doctorat^p. While the/lumber of those 
being, employed by a private college was considerable sma:^ler,Vhe percentage of 
those employed who held a doctoral ^ degree was altnost doubled- 

i 

Milti-campus' districts d^nployed 1407 of the full-time teaching faculty, 
or 32.46% of these newly--hired teachers. Of that total, 127 or 9.03% held the 
doctorate. Single campus districts employed 2927 or 67.54% of those newly- 
hired teachers, of wHich total 301 or 10.28% held the doctorate. The chances 
of a doctoral decjree holder being employed by a ^single-campus district were 
^greater than those of being employed by a mult i '-campus district, a fact which 
ii^ not generally belfeved by those seeking employment. 

> 

Full-time Administrators . The data revealed tjhat there were 49 states 
in which 917 new, full-^time administrators were employed, 218 of whom had 
doctorates for a percentage of 25,95. The range of ne^ly-employed administrators 
reported by -the 49 s\:^tes was from 1 to 98. Thirty-nine states reported the 
emplo5^ent of full-time administrators with the earned doctorate; the range was 
from 1 to 30. . ^^-^ 

Of the 917 newly-hired, full-time adnUnlstrators , 118 or 12.86% were em- 
ployed by private colleges; 26 of that total or 22.03% held earned doctorate. 
The chances of a doctoral, degree* holding candidate being employed' as an admini- 
strator in a public college were only slightly better than chances in a private 
college, 

^lly^i'^ campus district's employed 257 of the full-time administrators or ^ 
28 .^T5v|'c(f^ these rPPfey-hired administrators. Of that total,. 63 or 24.52% held 
the doctOTate. Jplngle-campus districts employed 660 or 71,98% of^those newly-- 
hired administrators, of which total 175 or 26:51% xl^eld the doctorate. ^ The 
chances were abiiost even that a doctoral degree holder employed as a full-time 
administrator would be employed by a multi-campus or single campus district. ^ 

Full-t ime Combination Teaching-Administrator Positions^ The data re-^ 
vealed that there were 38 states in which 26^pftw, combination teaching faculty- 
^ administrators were employed,' 53 of whom hej^j^i doctoj^^e for h perc^ntag'e of 
20.23, The range of such combination appointments reported by the 38 states 
was from 1 to 85. Only 24 of the 38 states reported the 'employment of those 
holding the doctorate for this combination position; the range v^s from 1 to 10. 

Of the 262 newly-hired, combination * teaching f aculty^adminlstrators , 26 > 
or^ 10.08% were employed by jprivate colleges; five of that total or 19*23% held 
earned doctorates. Public ct>lleg6s employed 236 of these administrators or 
89.92%; 48 of^.^that total or 20.34% held the earned doct9ratei. This combination 



position i^ppoars aot to bo a very popular one among two-year colleges; however, 
the percentage of\tho8e employed who hold the doctorate exceeds that of t^each-- 
ing faculty wVii^e it is less than that of full-time administrators. 



Private vs. ^Public IVo-^Year CollJtqeB . Table ^ presents the data on 
newly-hired persons among all three types of positions for' the 1977-78 academic 
year in private two-year colleges. 

Table 3 
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Newly-Hired FAcul^y and Administrators and Doctorates 
. in Private T^o-Y^ar Colleges (1977-78) 



Type of 




Total Newly- 


No, With 


Per Cent 


Position 




Hired 


Doctorates 


With Doctorates 


Full-Time 


Teaching 


328 


58 


17.68% 


Full -Time 


Admini strv^tor 


' 118 


2(j 


22.03% 


Full -Time 


Combination 








Teaching- 


-Administrator 


26 


5 


19.23% 


Total All 


Positions 


472 


89 


18.85% 



Similar data on newly-hired persons in "public two-year colleges are 
shown in Table 4. ^ 



Table 4 



Newly-Hired Faculty and Administrators and Doctorates 
in Public Two "Ye a /colleges ( 1977-78) 



Type of , * 
Position 



Total Newly- 
Hired 



No. With 



Per Cent 



Doctoratesn/With Doctorates 



4006 

, 799 

236 
5041 



370 
212 

48 

630 



9,24% 
^6.53% 

20.34% 

12.49% 



Full-Time Teaching 
Full-'Tlme Administrator 
Full-Tiroe Combination 
^^e^ching --Administrator - 

Total All Positions ' 

^ : ^ : ^ , C . ■■ . - . ^ . 

while it is clear tWHt the nuirfber of pefsons employed is larger in the 
public institutions, the , percentage of persons employed with an earned doctorate 
Is larger in the private colleges. Of^special interest is the fact that the 
percentage of tjewly-hired full-tirje teachers with earned, doctor/i:tes in the , 
private colleges wa's almost ^double that of the public colleges. 

Multl-campys V3> Single-^campus" Districts ^ Table 5 contains the data 
on newly-hired persons among, all three types o$ positions for the 1977-78 
academic year in multi-campus districts. ^ 
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TabTe 5 
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N>«wly-Hif«d Faculty an|^ Adminiaf rators and Dooboratea '. ^. 
• in Multi-campu8/ Districts (1977-78) 

\ ' 

- ; « - ■ • 




TVD© of ■«•' 

Position 


Total Newly- 
Hired 


No. With ' 
Etottoratos 


Pter Cent 
With Doctorates 


• C 


FUli-^Time Teaching 
Full-Time Administrator 
PuXl-Tim* Combinatipr\ 
Teaching-Administrator 


1407 
257 

52 


-■ -V'— ■ |— " 

127 
63 

14 


9.03% 
24.52%' 

26.92% • 




Total All Positions 

— , , , ^ , _ - - 


1716 ' 


264 


11.89% 




Siroila^r data on newly- 
fleeted in Table .6^. . - 


-hired pe^rsons In single-campus districts are re- 






Table 6 








Newly-Hired Faculty and Administrators and Do'cJtorates 
in. Single-campus Districts (1977-78) 


> 


Type of N, >^ 
Position 


Total Newly- 
' Hired 


No. With 
Doctorates 


Pe?: Cent 
With jDqjCjctoratefi 




' ^ ■" ~ ■ ■ ■ — ^ ■ -* — ~-' — — — • — — ■ r 

Full-Time TeaoHing 
Full-Time Administrator 
Full-Time Combination 
Teaching-Admini strator 


2927 

660 ' 

210 

i \ 


301 
175 

39 


10.i8% 
26.51> 

18.57% 


• 


Total All Positions 


V37^7 


515 


.;13.56% 





A comparison of the tables sljows that more than twlcD© the number of 
persons were employed by ^ single-campus districts than by the ^ulti-cartipus dis- 
tricts. Of more significance, perhaps, is the ^act that a larger percentage of 
'those employed by s Jungle -campus districts were holdWra of earned doctorates. 
This finding run$ counter t<^ th* belief held by many that the multi-campus 
districts are those who seek to empldy a larger proportion of doctoral degree 



holders, especially among administrators. 



* Comroents by Respondents ^ fhe sevei^ty quest^ions pn the survey irtstrument 
asked the re^pondeftt to indicate conditions' under which the respondent's institu- 
tion would Increase the number of doctoral degree hol^J^^^s empl6yed as full-time 
teachers, full-time administryitors, or full-time combinaltion teacher-administrators. 
Of the 762 usable returns received, 636 or ^83.46% contained comments in response, 
to that question. ^ ■ . 
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Tlw most 



fraquant reaponae^ containod on 259 instruments, was a stata^ 
mant which indicated that Ph.D, applicantjg wara treatad as all othar applicants 
and would be amployed if ^hay wara tha b«st candidntaa. On the othar h^tnd, ► 
howavar, there ware 87 inatruments which indicated that there were no con-^ 
dltlcJna und^r which Ph.D, holdero would be employed. Between these two I 
posi tions, there were several general catagorieo of responseo stating Vondit/ions 
under which additional Ph.D,> holdere would be employed t 

(l\ Need. There were 146 responses indicating that; if thefre wer« 

increased enroi;|.ment , additional programs, vc^canciaa tn poBitiono 
now occupied by Ph.D, ha^ders, or mandated abcreditatioh standards 
requiring Ph.D. holdln<a[/facul\:Yr additional Ph.D. halders would ba 
employed * 



q that 



(2) Finances. There were 91 response^ Indicating that if more money 
wer£5 available to pay higher salaries necessary to securing Ph.D. 
holders, more of them would be employed* 

(3) Availability. There were 66 responses to the effect that Ph.D. 
holders were not available for employment; either they did not 
make application for Vacancies, did not have Ph.D. degrees in 
the areas advertised (ftuch as vocational'-technical areas) , or 
did not have necessary work experience for the jpb. 

(4) Administration. There were 38 responses indicating that Ph.D. 
holders would km employed only Mor full-time administrative 
positions. / ^ 

{Sy Mi scellaneous. Several infrecjlient conditions were stated ^in 

response to this item. Eight respondents indicated that if the 
job descriptions were changed -to require the Ph.D. , more would 
be employed. Six responses indicated that Ph.D. holders would 
be employed only if such employment were consistent with 
Afflrmatljre Action/EEO practices i(\ the institution. Three 
respondents indicate<;3 that more Ph.D. holders would be employed 
if they werfe graduated zrom better gjfaduate* progreim^, «jnd two 
respondents said Ph.D. holders would be employed only if there 
were no Master ' s'^ degree holders ava^able. 



Summa ry 



Th« 



results of this study do not support the premise that two-^y^^ar • 
colleges willH)ecome a major, market for the surp^$ of Ph.D. holders. Fev/er 
than 10 per cent of full-time teaching faculty employed in the nation's two- 
year colleges during' the 1977-78 academic year held a doctorate. Th|9^ per- 
centage has remained rather constant for at least a decade. Presidents of 
tyiro-tyear collages seem disinclined ,to raise thiB percf^ntage, primarily for two 
fcteasons: the Ph.D. i^ in their view an inappropriate degree for teaching in 
the two*^year college, andjpfc^en if it were appropriate, the cost to the 
iOstitutfbn is too great in terms of safHry expenditures^nece^sary for the 
securing of such faculty members,' 



8 



Privftta, olngl«--cai%>u9 two-year colleges employed a larger proportion 
of doctoral degree holders a» je'ull-^tiine faculty members than did oth^r types 
of colleges.' A possible explanation of this fact is that sUfch institutions 
normally emphasize the academic programs and do not offer the variety of 
technical and vocational programs which public collteges offer and therefore 
are not faced ^^ith the lack of doctoral ^egree h^^^llng faculty candidates in 
thotjie areas. t * 

Holders of the doctoral degree had a much better chance of being 
employed AS a full-time administrator in the two-year college than as a full- 
time teacher. Of- those fvj,ia--time administrators employed i^ the 1977-78 
academic year, one in four held a doctoral degree • Public, single-campus 
districts employed more full-^time administrators with doctoral degrees than 
did other j^ypes of institutions. » 

While the (Combination teaching-administration position seems not to be 
a very frequent on^ in the nation's two year ccSlleges^ one out of five such 
posVttv|ons Is held by a person who ha^ a doctoral degree. The public, multi- 
campus districts employed a larger proportion of doctoral degree holders for 
aiich ppsitions than did other caf^egories of two-year colleges. 



pp5 



Although there is some slight increase in the employment of doctoral 
degree holders in the nation's two-year collteges, and although there aire 
doctoral programs dj^sl^'gned specifically to pibpare persons for teaching and 
administrative posi^g^cins in the two-year c6%^i^eB , there does not appear to 
be reason for much optimism that the two-year fcpllege will have an appreciable 
impact pn the nation '.s Ph.D. surplus. 
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